
 
 

02 April 2020 

Dear Fellow Investors and Partners, 

It has been an extremely difficult start to the year and the speed with which the crisis ripped through 

asset markets is unprecedented.  As we find ourselves in uncharted territory, having to deal with 

extreme market volatility and uncertainty, we want you to know that we are navigating these 

challenges by remaining focused on the guidelines of our disciplined investment process.  Although 

we are all operating remotely from our homes, we are committed to the smooth running of our 

business and we are also available to talk to you and give you any feedback that you need while you 

navigate these challenging times. 

Before we get into our feedback on the funds, we found this quote in our reading this week, that 

speaks to us. 

The Doer of Deeds 

“It is not the critic who counts; not the man who points out how the strong man stumbles, or where 

the doer of deeds could have done them better. The credit belongs to the man who is actually in the 

arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, who 

comes short again and again, because there is no effort without error and shortcoming; but who 

does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends 

himself in a worthy cause; who at the best knows in the end the triumph of high achievement, and 

who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be with 

those cold and timid souls who neither know victory nor defeat.” 

– Theodore Roosevelt 

We have heroes among us. Family, friends and colleagues who provide kindness and comfort through 

calls, messages, FaceTime, and Zoom. Nurses, doctors, and first responders who stand on the front 

lines—the world’s most giving souls. And the teams that support them. As Roosevelt beautifully said, 

“These are not timid souls. The credit belongs to the men and woman who are in the arena, whose 

faces are marred by dust and sweat and blood: who strive valiantly, who err but strive to do the 

deeds.” 

A heartfelt toast with love and gratitude to all you doers of deeds!  

Platinum funds feedback 

South Africa has had a double blow with the recent Moody’s downgrade to junk status. Across all 

asset classes the impact has been devastating to us all and the financial markets have collapsed 

due to the impact. 

Considering the impact of the pandemic, we wanted to give our fellow investors an update as to how 

our funds have performed, the changes made and current positioning during this time. We will also 

highlight our strategy going forward.  

 



 

The Platinum BCI Worldwide Flexible fund 

 

The fund positioning at the beginning of 2020 was conservative. In the first few weeks of the new 

year we rebalanced the portfolio by trimming back on Apple and Microsoft which had become 

overweight during the strong rally in their share prices during 2019. We had cash on hand going into 

the Corona Outbreak of over 25% and had a 15% allocation in our preferred enhanced Income 

Managers.  

 

We wrote at the beginning of 2020 that having cash provides us with liquidity should opportunities 

arise on the market. 

 

During the market “crash” we deployed some of the cash to buy Pfizer, 3M, and we topped up on 

Intel. Locally we bought Remgro, Standard Bank, Shoprite and Spar. Currently we still have 34% in 

cash including the enhanced yield exposure. It’s our view that the market will continue to give us 

opportunities to buy great companies in the coming weeks. It’s our focus to be disciplined and have 

a gradual approach to buying the companies we want to own. Picking the bottom is not a strategy, 

buying great businesses when they are cheap is.  

 

Fear is now widespread, gripping even the most seasoned investors. We will continue to add to 

great companies that we hold and buy companies that we have always wanted to buy but were 

too expensive.  

 

As Warren Buffet wrote in his letter during the 2008 crash, “What is likely is that markets will move 

higher, perhaps substantially so, well before either sentiment or the economy turns up. So, if you 

wait for the robins, before you buy stocks, spring will be over. 

 

The funds low exposure to South African shares and the USD cash provided a very good hedge 

during this time. The downgrading of South Africa to junk added to the Rands weakness and the 

currency lost 27% to the USD. 

 

The Fund was up 5.03% for the quarter and has consistently remained in the top 5 in its sector over 

three, five and seven years.  

 

The Platinum BCI Balanced fund of funds and Income Provider fund of funds 

 

Both funds have the similar underlying managers it's just the allocation to the various asset classes that 

is adjusted in terms of the underlying mandate of the fund.  

 

The Platinum Balanced fund was down for the first quarter by -3.04% and the Platinum Income Fund 

ended the quarter -0.78% down.  

 

The Platinum Balanced Fund performed extremely well relative to other funds in the sector. We were 

slightly disappointed in the draw down that some of the managers had. Consistent  with our view 

that the recovery will not be swift and with further volatility ahead we made a decision to switch out 

of the Investec Equity Fund and Truffle equity Fund and switched the funds to the Truffle Flexible Fund 

and allocated the balance of the funds to our existing managers that we believe will have the ability 

to recover well.  The main reason for making this decision is to reduce risk, and it’s our view that 

managers with more flexibility will be nimbler and be able to deploy their cash when opportunities 

present themselves. 

 

We made one change to the Platinum Income fund during the quarter, we sold the Investec Value 

Fund in January as it was our view that the volatility of the Value fund was too high for the fund. The 

Fund positioning at the beginning of 2020 was conservative with a big exposure to cash, enhanced 

yield and offshore equities.  The equity exposure in the Income was less than 25% with 18% invested 

offshore. 



 

We have recently raised a cash in both the Income and Balanced funds to provide liquidity going 

forward.  Both funds are now in the top decile in their respective sectors over 1,3, and five years. 

 

The Platinum Global Managed Fund 

 

The Fund’s performance has been as we would have hoped through the market turmoil during the 

first quarter 2020.  Although we do accept that there will be some fall in valuation, which is inevitable 

in a bear market, the relative performance has been good.  The fund is down -12% in USD as 

compared to the MSCI World USD index which is down -22.5% for the first quarter ending 31st March. 

 

We were able to protect our investors from the full force of the market drawdown due to two main 

contributing factors.  Firstly, we reduced our equity exposure in January even further to 56.5% and 

secondly, most of our quality companies performed better than the broader market.  Our best 

performing stocks were Microsoft (Technology), AmerisourceBergen (Healthcare), Colgate-

Palmolive (Consumer defensive) and Walmart (Consumer defensive).  UPS (Industrials) also came 

back strongly in March ending the month up just under 8%.    

 

We don’t have any companies that are directly exposed to the knock-on effects in tourism and 

travel retail and we are confident that our quality companies can weather this storm.   Some 

companies will do better than others through the pandemic such as Microsoft, Visa and our 

pharmaceutical companies.   

 

There are a lot of questions being asked that are impossible to answer.  We prefer not to spend too 

much time considering matters which we can neither predict nor control and focus instead on our 

companies and the opportunities that are presenting themselves to us.  We believe that the market 

still has further to fall before things get better.  We are ready to cautiously deploy our cash into well 

researched opportunities, when the price is right. 

 

We hope that our strategy of only investing quality businesses will continue to see our funds through 

these very difficult times. 

 

Our very best wishes to you all and we hope that you and your families stay well.   

 

Kind regards, 

 

 
 

 

Mel Meltzer and Charolyn Pedlar 

 

Disclaimer: Minimum Disclosure Documents for the funds are available via 

www.platinumportfolios.com .  Investors should consult these documents before investing in the 

funds.  Past performance is not necessarily a guide to future performance.  The value of investments 

and the income from them may fall as well as rise and be affected by changes in the currency 

exchange rate and interest rates.  You may not get back the amount of your original investment. 

This document has been communicated by Platinum Portfolios, FSP 641. 

 

 

http://www.platinumportfolios.com/

